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INTRODUCTION 
H. H. Gray, Jr., was born in Paris, Texas, May 
5, 1911. Three months later his parents moved to 
Muskogee, Oklahoma where he was reared. He was 
influenced by his wife to become a Christian; so, in 
December, 1932, Brother J. A. Jones, a white elder, 
took his confession and Brother J. S. Winston bap-
tized him. Brothe r M. Keeble is his adopted father 
in the gospel. 
He got his "basic training" under Brother and 
Sister Jones. His first attempt to do local work was 
at Haskell, Oklahoma. He usually preached there on 
Sundays. 
After about a year with the Haskell church he 
moved to Atoka, Oklahoma at th e request of the 
white church. He worked there about four and one-
half years, at which time the white churches called 
him to work in Dallas, Texas. He has worked here 
seven years. Suitable meeting houses were secured 
at each of the three places. 
He has concentrated on the Bible, English Gram-
mar and Composition, and the English Dictionary. 
By an intensive study of Davis' Beginner's Greek 
Grammar of the New Testament, he has gained a 
little knowledge of New Testament Greek. He makes 
good use of Thayer's Greek-English Lexicon, Ber-
ry's Greek - English Interlinear, Westcott - Hort's 
Greek Testament and Lexicon, Rvbertson's Word 
Pictures, and Young's Concordance. He has read the 
4 CHURCH ORGANIZATION AND GOVERNMENT 
Gospel Advocate fourteen years. He also takes the 
Gospel Broadcast, Firm Foundation, Christian Coun-
selor and Christian Echo. He has read and studied 
many works of the brethren and of scholars in 
general. 
We are happy to recommend this book to the 
brethren and feel that it will fill a definite need in 
the literature of the church of our Lord.-Logan 
Buchanan, Dallas, Texas, February 22, 1947. 
TO WHOM IT MAY CONCERN: 
"This is to certify that I have read the manu-
script of the book written by Brother H. H. Gray on 
"Church Organization and Government." It is easy 
to see that Brother Gray has given this subject a 
prayerful and sincere study, for his discussion of it 
is fully in keeping with the teaching of the Bible. 
Knowing of nothing that is more needed in the 
church than a knowledge of the teaching that is set 
forth in this little book, I therefore, unreservedly 
recommend it to the Brotherhood as a masterful 
piece of work, fully comprehensible, logical, and 
above all, scriptural. I pray that the circulation of 
this little book will be of such that very soon a copy 
will be found in every Christian home." 
-R. N. Hogan, Nationally famous evangelist, 
and Editor of The Christian Echo. 
"Your book on Church Organization and Gov-
ernment is the best that I have ever read, and will 
help to solve many of our church problems. I whole-
hea1tedly endorse it." - M. Keeble, President of 
Nash ville Christian Institute, Nationally noted 
evangelist, and Editor of The Christian Counselor. 
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FOREWORD 
The first of a series of articles entitled "Church 
Organization" appeared in the Christian Echo July 
5, 1943. The writer received many commendations 
concerning these articles. Some suggested that they 
be published in book form. This we have tried to 
do in this work, having included some additional 
material. The lessons are so arranged that they may 
be profitably used in class work. 
Nothing new is presented in this work. These 
things have been advocated for many years by our 
ablest scholars . And we feel greatly indebted to 
them, for many of their works have been brought 
under tribute. They are too numerous for special 
mention. 
The author has not written to gain personal 
praise. His sole aim has been to do good. May this 
book be used to the glory of God and for the ad-
vancement of the kingdom of His dear Son. 
Dallas, Texas 
January, 1947 
H. H. Gray, Jr. 
We are deeply grateful for the fine reception 
given the first edition of "Church Organization and 
Government." In the second edition we have tried 
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to make necessary corrections. Questions discussed 
under "Miscellaneous Questions" have been trans-
frrred and made a part of related lessons. Fbr in-
stanc e, the question regarding the preacher's salary 
has been included under the subject of "The Evan-
gelist ." Among additional material is a discussion 
of "pledging" and "women rulers" in the church. 
In the main "Chur ch Organization and Govern-
ment" remains the same. We earnestly hope it will 
continue to receive a hearty reception. 
Dallas, Texas 
October, 1947 
H. H. Gray , J r . 
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PRELIMINARY CONSIDERATIONS 
Definition and Use of the Word "Church." The 
word translated "church" is "ekklesia." The word 
means "called out or forth." It is used in at least 
three different senses in the New Test ament. First, 
it is used to include all the saved in the world. (Matt. 
16 :18.) Second, it is used to embrace all congrega-
tions of God's people in a given territory. (Acts 
9 :31.) The third use of this word is to denote the 
local congregation. (1 Cor. 1 :2.) 
Local Congregation an Organization. When we 
speak of "church organization," we have reference 
to the local congregation; for ther e is no scriptural 
organization of the church in the general sense on 
earth, nor is there any scriptural organization for 
a group of congregations in a given region or coun-
try. "Church" in the local sense means a group of 
baptized believers in a town or community, who 
maintain together the work and worship of God, 
as the New Testament directs. All local congrega-
tions are independent of each other, every church 
is organically separate from every other church. 
Unscriptural Organizations. Among the denomi-
nations, groups of congregations form a single or-
ganization that is headed by some mere man, such 
as the Pope or Bishop. They assemble at set times 
and make laws to govern their respective organiza-
tions. Such organizations and such law-making are 
strangers to the New Testament. The Christ is the 
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sole head and law-giver of the New Testament 
church. Truly has the inspired apostle said . "And 
he [Christ] is the head of the body, the church: 
who is the beginning, the firstborn from the dead; 
that in all things he might have the preeminence." 
(Col. 1 :18.) 
QUESTIONS 
1. The word "church" is translated from what 
Greek word? 
2. Define "ekklesia." 
3. In what senses is this word used in the New 
Testament? 
4. What does the word "church" mean in a local 
sense? 
5. Is each congregation independent of all other 
congregations? 
6. Give some reasons why denominational organi-
zations are unscriptural. 
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THE ELDERS. 
Plur.ality. Organized congregations of the first 
century had elders or bishops who looked after the 
spiritual welfare of the members. Each church had 
a plurality of elders, if it had any at all. While it is 
true that some congr<:gations existed for a time 
without any elders, none existed at any time with 
only one elder. (Acts 20 :17; 11 :30; 14 :23; Eph. 4 :11; 
Tit. 1 :5.) But we are not sure that it is wrong for a 
congregation to have only one elder if the other s 
have died or moved away. Others should be ap-
pointed, however, as soon as possible. 
Sphere. The field of labor of the elders is confined 
to their home congregation. Should they move to 
other congregations, they enter them merely as pri-
vate members; just as the Governor of Texas would 
be only a priv ate citizen were he to move to Okla-
homa. 
If one could be 2-n elder of two or more congrega-
tions, then the congregations would be tied together 
under the supervision of one man and their auton-
omy would be destroyed. 
A Church without Elders. Occasionally it is 
asked: "Can a congregation be scriptural without 
elders?" 
Answer: Yes. We find congregations of the first 
century existing without elders. (Acts 14 :21-23; Tit. 
1 :5.) Paul established a congregation in Philippi 
composed of women only. (Acts 16:12-15.) We know 
that women cannot be elders. Newly established con-
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gregations composed of babes in Christ do not have 
men qualified to be elders or deacon~. Many of the 
older churches do not have men who meet the re-
quirements of elders or deacons. In such cases it is 
better to remain scripturally unorganized than to 
become un-scripturally organized. 
And it is far better to refrain from appointing an 
unqualified man as an elder than to run the risk of 
tearing up the whole congregation in the process 
of moving him after he has been appointed. 
Leaders. "Is it scriptural to have leaders in a con-
gregation which has no men qualified to be elders?" 
is a question frequently asked. 
Answer: In congregations without elders, the 
evangelist acts as overseer. In such case it is wise for 
the evangelist to use some of the most able and in-
fluential men to assist him. But in the absence of 
elders or an evangelist, men should be appointed to 
take the lead. The churches mentioned in Acts 14.23 
and Titus 1 :5 existed before elders were appointed. 
Without leadership, such churches could not main-
tain decency and order. (1 Cor. 14:40.) It would be 
well, however, to make a written record stating 
plainly that such men are by no means elders; for it 
is common for men, when once they are appointed 
leaders, to assume the office of elder. 
Names. There are about six names used in the 
New Testament to designate the eldership. These 
names, the Greek words from which they come, and 
some Scriptures in which they are used, follow. 
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GREEK NAMES PLACES USED 
Episkopos _____________ Bishop-Overseer ____ Acts 20 :28; 1 Tim. 3 :1 
Presbuteros ________ Presbyter-Elder _______ Acts 14 :23; Tit. 1 :5 
Poimeen _________ ____ Pastor-Shepherd ________ Eph. 4: 11; 1 Pet. 5 :2 
These six terms, though indicating different 
functions, ref er to the same men. If we think of men 
who have the oversight, they are bishops or over-
seers. If we have in mind those who feed and care 
for the church, then they are pastors or shepherds. 
If we think of them as men of mature age and ex-
perience, then they are elders or presbyters. 
"Elder" Defined. The word translated "elders" 
is defined by Thayer: "Those who preside over the 
assemblies or churches." (Acts 11 :30; Tit. 1 :5.) And 
by Robinson: Those "to whom was committed the 
direction and government of individual churches." 
Minimum Age. The question is sometimes raised, 
"What is the minimum age at which one can become 
an elder?" While no specific age is given in the 
Scriptures, the minimum age of the propos ed elder 
is determined by the qualifications. It is expr essly 
stated that he be not a novice. He must have had 
time to build up a good reputation and a working 
knowledge of the Bible. He must have children old 
enough to believe. 
We believe the following quotations fully and 
sufficiently answer this query. "All the references 
to the elders ... indicate that they were to be men 
of age and experience-not necessarily old men, but 
men of established character." - David Lipscomb. 
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"The word elder refers to age, not necessarily in 
time lived upon the earth, but rather his age in the 
church."-N. B. Hardeman. 
The following question and answer appeared in 
the Firm Foundation. Question: "Can a man at the 
age of thirty-four serve as an elder over a congre-
gation?" Answer: "The word 'elder' means 'older,' 
.not 'oldest.' And even at that, a man thirty-four 
years old might be the oldest man in the congrega-
tion, both in point of age and in time spent in the 
Lord's service. There is nothing in the Bible, known 
to me, which justifies one in· saying that a man 
thirty-four years of age cannot serve as an elder of 
a congregation. If such a man meets the qualifica-
tions ... , then he has the right to serve in that 
capacity, providing he has been duly selected and 
appointed."-Le slie G. Thomas. 
QUESTIONS 
1. N amc two classes of officers that organized 
churches of the first century had. 
2. Is it scriptural for a congregation to have one 
elder? 
3. Do elders have any jurisdiction out side of their 
home congregation? 
4. What would be the effect of one m~m being an 
elder of two congregations? 
5. Can a congregation be scriptur ~l without el-
ders? 
6. Why should unqualified men not b2 appointed 
as elders? 
7. Is it scriptural to have kad "rs in a congregation 
where no men are qualified to be elders? 
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8. State six names used in the New Testament to 
designate the eldership. 
9. What is the meaning of bishop or overseer? 
10. Define pastors or shepherds. 
11. What is the meaning of elder or presbyter? 
12. How old must an elder be? 
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QUALIFICATIONS OF ELDERS. 
Those who would hold the important position 
of elders in the church must be men who are un-
usually well qualified. Just as certain requirements 
are essential for one to be a successful lawyer, or 
a good soldier; certain qualifications are necessary 
for one to be a scriptural elder. 
These requirements are laid down in detail in 1 
Timothy 3:1-7; Titus 1:5-9; and I Peter 5:1-4. Some 
are negative; some, positive. Nevertheless, all are 
required and must be met. 
May we follow the qualifications given by Tim-
othy to the exclusion of those given by Titus, or vice 
versa? Some of the ablest Bible scholars think so, 
and they are probably right. But it seems simpler 
and safer to deal with this question as we do with 
the great commission: That is, combine the passages 
that treat on the question, and then deduct from 
them the different qualifications. 
Preliminary Remarks. "This is a true saying, If 
a man desire the office of a bishop, he desireth a 
good work." (1 Tim. 3:1.) In this verse, the verb 
"desire" is used twice; but it is from different Greek 
words. And though both words express strong de-
sire, the first includes the idea of craving something 
to the exterit that one is willing to put forth much 
effort to get it. 
Some lust for the office and title of "elder" but 
,. 
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are unwilling to put forth the required effort tu 
measure up to the divine standard. They crave the 
honor but ignore the qualifications and the work. 
But if a man really wants to be a bishop, he will 
do his best to qualify himself for the task. 
The question is sometimes asked: "If one does 
the work of an elder, is he fit to be an elder?" 
Answer: The "work" is only a part of being an 
elder, the other part is the "qualifications." One may 
do the work of teaching children at home without 
a college degree; but he can't be a public school 
teacher without BOTH the work and th~ qualifica-
tions, one of which is to have a college degree. If one 
can be an elder simply because he does the work, 
though he doesn't have the qualifications; the"!l one 
may also be an elder if he has the qualific ations, 
though he does not do the work. But it takes BOTH 
-both the work and the qualifications-to make one 
a scriptural elder. But the truth is, no man can 
1·eally do the work required of an elder unless he is 
scripturally qualified. 
Must. Even though the prospective overseer must 
desire the office, mere desire is not sufficient. He 
must possess certain qualifications. Paul says the 
bishop "must" be blameless and so on. Let us make 
a detailed examination of this word "must." The 
Greek word from which it is translated · denotes any 
necessity. Thayer defines it: "It is necessary, there 
is need of, it behooves .... " This same "must" is 
used in the following Scriptures: Acts 9 :6, 16 :30; 
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Hebrews 11:6; John 3:7; Acts 4:12; I Corinthians 
15:53. 
One "must" do certain things to become a Chris-
tian. He "must" believe. He "must" be born again. 
He "must" be saved only in the name of Christ. At 
the resurrection, all "must" put on incorruption. 
Our denominational friends contend that some of 
the things the Lord says one "must do" to become 
and remain a Christian are not essential. And some 
members of the church of Christ contend that some 
of the things the Lord says a man "must be" to be an 
elder or deacon are not necessary. While one group 
is just as right as the other in its conclusions, 
both groups are dead wrong. To call a man a Chris-
tian doesn't make him one; to call a man an elder 
doesn't make him one. To become such, both must 
meet certain requirements. 
1. Blameless. This word does not mean that the 
elder is to be absolutely faultless or sinless, never 
making · a mistake. Paul, Zacharias and Elizabeth 
and others were blameless. (Philip. 3 :6; Luke 1 :6.) 
But none of these was absolutely perfect. 
"So this Christian bishop is one that has so con-
ducted himself as to put it out of reach of anyone to 
prove that he is either unsound in a single article 
of the Christian faith, or deficient in the fulfillment 
of any duty incumbent on a Christian." -Adam 
Clarke. He must so live that no accusation of impure 
motives, or of bad conduct, or of unsound teaching, 
can be proved by any accuser. The bishop "Must be 
above reproach."-Moff att. 
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2. Husband of One Wife. This statement has 
been the cause of much discussion. Real Bible schol-
ars have differed as to its meaning. There are sev-
eral positions relative to this statement, some of 
which I shall attempt to state here: 1. The elder 
must be married. 2. · He must ma:r:ry only once. 3. He 
must not be a polygamist. 4. A single man may be 
an elder. 
In McKnight's celebrated translation of this 
phrase, he says the bishop should be "the husband 
of one wife, at a time." McKnight thinks the apostl e 
condemns both simultaneous and successive poly-
gamy. He further says: "The directions I have been 
considering does not make it necessary, to one's 
being a bishop, that he be a married person. . . ." 
D. Lipscomb said, "We believe an unmarried or 
childess man , if othe1·wise qualified, may be a bishop 
or a deacon. I think where the Scripture says "th e 
husband of one wife" it means he must have but 
one wife and be true to her." 
Some think that though other members may 
have lawfully married more than once, candi-
dates for the eldership should be "only once· mar-
ried." Say they: "As in I Timothy 5 :9, 'wife of one 
man,' plainly implies a woman married only once; 
so 'husband of one wife' here must mean the same." 
But Adam Clarke observes: The bishop "should 
be a married man, but he should be no polygamist; 
.... It does not mean that, if he has been married , 
and his wife die, he should never marry another. 
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It does not appear to have been any part of the apos-
tle's design to prohibit second marriages, of which 
some have made such a serious business." 
Some Observations. The phrase under consider-
ation may be correctly rendered either "one wife's 
husband," or "husband of one wife." "One" is in the 
genitive or possessive case. It is used as an adjective. 
According to Thayer, "one" is universally used in 
opposition to many. So, "one wife" is opposed to 
"many wives." (polygamy.) 
"One" is used in a similar construction in I Corin-
thians 10 :8: "Neither let us commit fornication, as 
some of them committed, and fell in one day three 
and twenty thousand." While "one day" opposes 
"many days," no amount of logic can move that "one 
day." It stands! Even though "one wife" opposes 
"many wives," no amount of logic can move that 
"one wife." She stands! 
So the phrase, "husband of one wifo," clearly 
teaches two things: 1. The elder must not be a poly-
gamist or an aduJterer. 2. The elder must have a 
wife. We firmly and sincerely believe this position 
to be safe, sound, and scriptural. 
Since Brother E. G. Sewell explains this matter 
so well, we here submit his remarks on this ques-
tion. "The third chapter of Paul's letter to Timothy 
plainly says of both elders and deacons that they 
must be husbands of one wife. There are differences 
of opinion as to whether the apostle meant they 
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must really be married or simply meant to teach 
that they must not have more than one wife. It was 
customary in those days for men to have more than 
one wife at the same time, and some think this pas-
sage was intended to break that up. But we cannot 
explain away the fact regarding both elders and 
deacons that they must be husbands of one wife. 
Why not conclude, then, that the passage was in-
tended to accomplish both ends at the same time-
that they should each have a wife, but only one? 
I am sure it is safe to so ... apply the passage." 
Objections Considered. Some say, "husband of 
one wife," means, "if he has a wife," etc. Should that 
be true, then "fell in one day," means "if they fell in 
a day." But, friends, there is no "if" in it. Twenty 
three thousand did fall in one day! And the elder 
must be the husband of one wife! 
It is said : 1. Paul was a bishop. 2. Paul was not 
married. 3. Therefore, an unmarried man may be a 
bishop. But this is a mere assumption of the very 
thing to be proved, for there is not one iota of Bible 
proof that Paul was a bishop. 
Some say: 1. Paul did the work of an elder. 2. 
Therefore, he was an elder. We answer: 1. Denomi-
nations do the work that churches of Christ do. 2. 
Therefore, they are churches of Christ. Are we will-
ing to accept such loose reasoning? 
But some one triumphantly asserts: 1. Peter was 
an elder. (1 Pet. 5 :1) 2. Paul was behind Peter in 
nothing. (2 Cor. 12 :11.) 3. Therefore, Paul also was 
an elder. What logic! We reply: 1. Peter had a wife. 
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(Matt. 8 :14.) 2. Paul was behind Peter in nothing. 
(2 Cor. 12 :11.) 3. Therefore, Paul also had a wife. 
Such false reasoning proves too much, and there-
fore, proves nothing. 
But some contend that Christ, the chief Shep-
herd, never married while on earth. This is true. 
Neither was he a Shepherd over the church before 
he died, for the church had not been established. 
(1 Pet. 5:4; John 10:16) But it does seem that he was 
engaged. While it is true that Christ is now the 
Shepherd and Bishop of our souls; it is also true 
that he is married, spiritually. That the church is 
the bride of Christ. (Rom. 7:1-4; Eph. 5 :22-32; 2 Cor. 
11 :2; Rev. 21 :2.) 
Death of Eider's Wife. It is sometimes asked: 
"Does an elder or a deacon become disqualified upon 
the death of his wife?" 
Answer: This same question may also be asked 
relative to the children of elders and deacons since 
they are required to have children as well as a wife. 
It must be admitted that a Christian or an elder or 
a deacon must possess certain qualifications; and if 
they lose one or more of their qualifications, it fol-
lows that they are thereby disqualified. But in this 
case there are some modifying factors that we would 
do well to consider. 
First, let us note that thes e are not moral or char-
acter requirements. Through the rearing of children 
the officer gains ruling experience. And, if after he 
acquires this experience, his children should die or 
marry, we think the officer is still qualified and en-
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titled to continue in his office. Of course, if he loses 
his ability to rule, he is thereby disqualified. The 
having of a wife is not a character or moral require-
ment, but it is closely related thereto. A wife is a 
protection and a guard to the character and reputa-
tion of the officer. And though it might seem a bit 
extreme, it may be better, generally speaking, for 
a wifeless elder or deacon to resi,gn or it may be that 
conditions could better determine what should be 
done in each respective case. 
3. Vigilant. The Apostle cautioned the Ephesian 
elders to "take heed therefore unto yourselves, and 
to all the flock, over which the Holy Ghost hath 
made you overseers, to feed the church of God, 
which he hath purchased with his own blood." (Acts 
20 :28.) This Scripture plainly indicates that the 
bishop should first watch over himself, and then 
over the flock. But how can he watch over the flock 
if he doesn't know the flock, or doesn't attend th e 
services? 
"If an elder does not attend the services of the 
church, he cannot be a Scriptural elder. If he has so 
much business as to hinder him, or if he is just lazy, 
indifferent, not on the job to oversee God's people, 
to feed, to advise, and to support the work of the 
church, he is not qualified for the job. Right here 
the church of Christ is suffering badly. Too many 
who are wearing the title 'elder' are just elders in 
title, in name. They are practically taking no part in 
the work of the church. Such elders are a hindrance 
to the cause of Christ instead of being a blessing to 
it."-W. C. Graves. 
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4. Sober. "Curbing one's desires and impulses, 
self-controlled, temperate."-Thayer. Not excitable, 
flighty, rash. Not easily swayed. Able to exercise 
good judgment under the most trying circum-
stances. 
5. Good Behavior. "A man living with decorum, 
a well-ordered life.- · Thayer. The elder should be po-
lite. He should not be sour or rude. Neither is he to 
be a clown. 
6. Given to Hospitality. ·"Hospitable, generous to 
guests."-Thayer. He must have the spirit of the 
good Samaritan, showing neighborliness and kind-
ness. He must "Be not forgetful to entertain stran-
gers: for thereby some have entertained angels 
unawares." (Heb. 13 :2.) A stingy man cannot be an 
overseer. 
7. Apt to Teach. "Apt and skillful in teaching."-
Thayer. A necessary inference is, that the Bishop 
must have a good command of the English lan-
guage; and a generous supply of information in 
general. It is necessary that he have a wide knowl-
edge of the Bible that he might properly feed the 
church and be able to "exhort and to convince the 
gainsayers." (Tit. 1 :9.) 
8. Not Given to Wine. Not "given to wine, drunk-
en."-Thayer. Not a winebibber, not a tippler, not a 
toddy-drinker. The elder should not indulge in the 
habit .of drinking wine or other intoxicating bever-
ages. 
9. No Striker.Not a "bruiser, ready with a blow; 
,. 
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pugnacious, contentious, quar re lsome person." 
Thayer. "A striker is one who is quick-tempered, 
carries a chip on his shoulder , is ready with his 
fists. "-Len ski. 
10. Not Greedy of Filthy Lucre. Not "eager for 
base gain." -Th ayer . Not a money-lover, not stingy. 
Not willing to use wrong or questionable means to 
gain money. 
11. Patient. "Equitable, fair, mild, gentle." -
Thayer. This word also carries the idea of consid-
erateness, of willingness to yield. 
12. Not a Brawler. "Not contentious." - Thayer. 
Not given to strife or wrangling. Not the noisy, fuss-
ing, fighting kind. "This disqualifies men who are 
always fussing and brawling with their own famil y 
or anyone else, about any matter."-L -:igan Buch-
anan . 
13. Not Covetous. "Not loving money, nor ava -
l'icious."-Thayer. Not greedy, grasping. Not pos-
sessed with an excessive desire of gain with a view 
to hoarding it. 
14. One That Ruleth Well His Own House. Rule 
-"to be over, to superintend, preside over."-Thay -
er. House-"the inmates of a house, all the persons 
forming one family, a household."-Thayer. Chil-
dren - "offspring ." - Thayer. Subjection - "obedi -
ence."-Thayer. The elder must be able to manage 
well all his d€pendents, his private affairs and be-
longings. "Having faithful children not accused of 
.. 
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riot or unruly." (Tit. 1 :6) Revised Version: "Hav-
ing children that believe." 
The word "believe" is used here, as in 1 Timothy 
4 :3, 10, 12, to denote Christians. Hence Goodspeed, 
Twentieth Century, McKnight and others, render 
this: "having children who are Christians." Ill-
trained, bad children reflect on the elder, not only 
because they are hurtful examples to other children, 
but also because they show that the father is not 
qualified to rule. And if he can't supervise his little 
family, how can he supervise God's larger family, 
the church? 
The question is frequently raised: "Must an elder 
have children?" This is, indeed, a controversial ques-
tion. Some say, "the ability to rule" is the qualifica-
tion; and that obedient, Christian children are 
evidence of that qualification; but that the children 
themselves are not a qualification. 
It is generally thought that the emphasis is, not 
on the eider's ability to produce a certain number of 
children, but on his ability to rule, which would ordi-
narily and naturally come through family ex-
perience. So all scholars agree that the bishop must 
be a good ruler; but they disagree as to how he 
may acquire his training. Some say it must come 
through parental experience; others say they may 
acquire it by other means. 
B. W. Johnson observes that the elder, by impli-
cation, "must be a man of family. He must be a 
father with obedient children." 
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But the Greek scholar, Lenski, makes the follow-
ing observ ation on this passage: "Having children" 
is not coordinate with "superintending" but subor-
dinate to it. The requirement is not that an 'over-
seer' MUST have children, that a childless man could 
not be chosen, but that , when he has a family as 
most men have, any children, whatever their age, be 
'in subjection with all dignity'." 
We wish to frankly, but kindly, state that we 
disagree with Mr. Lenski and those who · hold tht 
same view. We are here reminded of the time when 
Brother M. Keeble, in one of his meetings, was told 
that "for" in Acts 2 :38 meant "because of"; hence, 
baptism was "because of" the remission of sins. So 
Brother Keeble promptly ref erred the gentleman to 
1 Peter 3 :21: " ... baptism doth also now save us." 
Thus the "because of" argument was completely 
knocked out. So we here-and-now refer Mr. Lenski 
to Titus 1 :6: "If any be blameless, the husband of 
one wife, having faithful children not accused of riot 
or unruly." "If" is a conditional particle; it ex-
presses certain conditions that must be met befo.re 
certain blessings, promises, etc., may be enjoyed. 
For example, one may be a disciple of Christ on 
certain conditions. (Luke 14:26.) One will reap in 
due season on the condition that he faint not. (Gal. 
6:9.) Please note the "if" in these passages. It ex-
presses certain conditions that must be met before 
certain promises or blessings can be enjoyed . There-
£ ore it is crystal clear that "if," as used in 1 Timothy 
3 :1 and Titus 1 :6, has the force of "must." 
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One must comply with certain conditions before 
he can become a Christian. Even so, a man that is 
to be put into the office of elder, must be blameless, 
must be the husband of one wife, must have faithful 
children and so on. The conditions are not, if the 
elder have children, they must be obedient. No, no. 
The conditions are that he must have such children. 
May we state a parallel illustration? Sup:pose 
the farmers of a certain community decide to organ-
ize a Farmers' Welfare Club. They set up the fol-
lowing requirements for membership: "If any be 
twenty-one years old, the owner of one farm, having 
Jersey cows not accused of breaking out." Can any-
one misunderstand these simple requiremnts? Can 
one be so naive as to think that a man can become 
a member of this club without owning one farm, 
only? without having cows? and Jersey cows at 
that? Not only must he have cows, he must have Jer-
sey cows: Jersey cows not accused of breaking out. 
So must an elder have children, he must :have faith-
ful children; faithful children not accused of riot or 
unruly. 
But we believe that 1 Timothy 3 :4 clearly teaches 
that the elder must have children. In fact, the phrase 
"ruleth well his own house, having his children in 
subjection," necessarily implies at least four things 
relative to the elder's wife and children: 1. She 
should be a Christian. 2. She should be a Christian 
of the highest type. 3. He should have children. 4. He 
should have obedient children; if old enough, they 
should be Christians. 
I 
'. 
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Everyone must decide this question for himself. 
But we do know that it is undeniably safe, and there-
fore, best, to appoint men for elders who have obed-
ient or faithful children. 
15. Not a Novice. Not "a new convert, neophyte." 
-Thayer. He must be tried and well experienced. 
Otherwise, his being elevated to this high office 
would result in his young faith being smothered by 
conceit; and he would plunge into what the devil 
plunged into: condemnation. 
16. A Good Report from Without. Report-"tes-
timony."-Thayer. "He must have a good reputation 
among outsiders."-Moff att. "This disqualifies men 
about whom outsiders are constantly offering criti-
cisms as to life and character."-Logan Buchanan. 
Of course, personal enemies are not to be considered. 
17. Not Self-willed.Not "self-pleasing, self-willed, 
arrogant."-Thayer. This does not mean that the 
pastor is not to be firm; but that he must not be 
contrary and headstrong, determined to have his 
way in everything. He is to be reasonable, consider-
ate of the rights and wishes of others. 
18. Not soon Angry. Not "prone to anger, irasci-
ble."-Thayer. Not quick-tempered; not hot-headed. 
19. A Lover of Good. "Loving goodness."-Thay-
er. Devoted to what is beneficial and helpful to 
others. A lover of good people, of good deeds, of 
good things, and ·of good in general. "The man whose 
associates are evil, or who has unreasonable preju-
dices and hatred for good men, is disqualified."-
Logan Buchanan. 
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20. Just. "Rendering to each his due; passing just 
judgment on others."-Thayer. The elder should be 
fair and honest in his dealings with people. He 
should not be governed by pride, passion or preju-
dice. 
21. Holy. "Undefiled by sin, free from wicked-
ness, religiously observing every moral obligation, 
pure, holy, pious."-Thayer. He is to be clean, de-
voted to God. 
22. Temperate. "Controlling one's self, temperate, 
continent."-Thayer. Partaking · only to a helpful 
degree of things which are lawful and beneficial, 
and totally abstaining from things which are unlaw-
ful and hurtful. 
23. Holding Fast the Faithful \Vord. Holding fast 
-"cleave to."Thayer. He must cling to the word; 
be loyal to the truth; stand for the right; be uncom-
promising in all matters of faith. 
24. Not a Lord. Not "to hold in subjection, to be 
master of, exercise lordship over."-Thayer. The 
elder is not to rule in a tyrannical, arbitrary way; 
he is not to be a dictator. 
Each Elder Must Possess Every Qualification. It 
is thought by some that it is not necessary for any 
one elder to possess all the qualifications. They think 
one man may possess some of the qualifications and 
another may possess others, and so on ; and if these 
add up to the number of qu~lifications required then, 
say they, these men may be scripturally appointed 
to the eldership. 
This reasoning is fallacious. Let us consider the 
'. 
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following examples. The Senate, a branch of the 
United States Congress, is composed of 96 members, 
two from each state. Each Senator must be 30 years 
of age and reside in the state for which he is chosen. 
Do you think that any state could lawfully elect two 
Senators, if one is 30 years of age but not a resident 
of that state, and the other, though a resident of the 
state, oniy 25 years of age? Could they legally com-
bine these two qualifications and declare these men 
Senators? They could not. 
Or suppose three men desire to be saved. One 
man believes in Christ, but he has not repented nor 
been baptized. Man number two has repented, but 
does not believe in Christ nor has he been baptized. 
Man number three has been baptized, but he does 
not believe in Christ nor has he repented of his sins. 
Question: Can we add the faith of man number one 
to the repentance of man number two and the bap-
tism of man number three and scripturally conclude 
that all three men are saved? We cannot! Each man 
must have faith, repentance, and upon a confession 
of his fait}:l, be baptized in order to be saved. Even 
so, each man of the eldership should possess every 
qualification. 
No man, however, possesses every requirement 
to an absolutely perfect degree, just as no preacher 
or Christian is qualified to an absolutely perfect 
degi·ee. But as a pupil in grade school is promoted 
if he make a reasonable mark in every subject, so a 
man who possesses every qualification to a reason-
able degree may be scripturally appointed to the 
eldership. 
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QUESTIONS 
1. To what extent are elders to be qualified? 
2. To what extent must one desire the office of an 
elder? 
3. If one does the work of an elder isn't he fit to be 
an elder? 
4. Define the word "must." Give examples of its 
use. 
5. What does it mean to be "blameless?" 
6. What does "husband of one wife" mean? 
7. Was Paul an elder? 
8. Does the death of an elder's wife disqualify him? 
9. D'efine "vigilant ." 
10. What does "sober" mean? 
11. What is good behavior? 
12. What is hospitality? 
13. When is one apt to teach? 
14. What does "not given to wine" mean? 
15. When is one a striker? 
16. Define "filthy lucre." 
17. When is one patient? 
18. When is one a brawler? 
19. What is a "covetous" person? 
20. How is the elder to rule his family? 
21. Must an elder have children? Discuss. 
22. What four things does the statement, "ruleth 
well his own house, having his children in sub-
jection," imply? 
'. 
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23. What is a novice? 
24. When does one have a good report'! 
25. When is one "self-willed?" 
26. What does "not soon angry" mean? 
27. What is it to be a lover of good? 
28. What is a just man? 
29. What is a holy man? 
30. When is one temperate'! 
31. How does one hold fast the word'! 
32. Define "Lord." 
33. What about the position that no one elder has to 
possess all the qualifications, that all required is 
that the elders as a group possess the qualifica-
tions. 
34. Must each elder possess every qualification? 
35. To what degree must the prospective elder pos-
sess every qualification? 
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APPOINTMENT OF ELDERS 
Elders Are Made. The elders of Ephesus were 
made elders by the Holy Spirit. (Acts 20 :28) Elders, 
as well as Christians, are made by the Holy Spirit 
when the teaching of the Spirit is strictly followed 
in their formation. In the apostolic age elders were 
appointed. (Acts 14 :23; Tit. 1 :5) They did not as-
sume the office. But we have no record in the New 
Testament as to how they were selected and ap-
p~n~d. · 
S'election and Appointment. It is g~nerally under-
stood by Bible scholars, however, that the selection 
of the public servants of the Jerusalem church . 
furnishes us an inspired example. The apostles ad-
dressed the disciples: "Wherefore, brethren, look 
ye out among you seven men of honest report, full 
of the Holy Ghost and wisdom, whom we may ap-
point over this business." (Acts 6 :3.) The whole 
church participated in the selection . The churches 
also selected and recommended evangelists and mes-
sengers. (Acts 16: 1, 2; 2 Cor. 8:18, 19, 22, 23.) So if 
churches are competent to select their own public 
servants, evangelists and messengers; it seems they 
are also competent to select their own elders. 
Any method of selection may be used that does 
not violate a scriptural principle. The peace and 
unity of the church must be preserved. "Let all 
things be done decently and in order." (1 Cor.14:40.) 
"Let us therefore follow after the things which make 
,. 
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for peace, and things wherewith one may edify an-
other." (Rom. 14 :19.) 
The following method of selection and ordination 
may be suggestive. The church, through chosen 
representatives, may select the number of men need-
ed; men who possess all qualifications to a reason-
able degree. They may then present them to the 
church for its approval. The members may make 
their will known by voting-either by raising the 
hand, standing, writing, or saying yes or no, etc.; 
for any method of expressing one's will is voting. 
Then those . approved by a large majority may be 
brought before the whole church at some set time 
and an impressive ordination service rendered . Ap-
propriate songs, prayers, scripture · readings, and 
remarks may be included in this service. 
Laying on of Hands. Since there is a difference of 
opinion as to whether or not hands can be laid on 
scripturally in the appointment of elders, deacons, 
and even evangelists; we are submitt ing some of the 
strongest arguments for and against this position. 
Some "take the position that elders are appointed 
by prayer, fasting, and the laying on of hands. Those 
who maintain this position refer to Acts 6:1-6. This 
Scripture says nothing about elders or even deacons. 
It is generally understood that the seven brethren 
mentioned in this Scripture were to serve as dea-
cons; however, there is no statement in the text that 
shows that they were deacons. 
"At any rate, this would show how the apostles 
appointed deacons, if it should be conceded that 
• 
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these were deacons. It would not teach how elders 
were appointed, and one would have to infer that 
elders were appointed in the same way that these 
deacons were appointed. The best that could be had 
from this Scripture is an inference. Again, Acts 13: 
1-3 is given to show that the ordination of elders in 
,. New Testament times was done by prayer, fasting, 
and the laying on of hands. But in this case elders 
were not ordained or appointed. There is no Scrip-
ture that teaches that this was the way to appoint 
elders in the church."-H. Leo Boles. 
"We do not understand that hands were ever 
laid upon any one as a part of an ordaining cere-
mony. In all the examples of the New Testament 
where hands were laid on, except two, it is certain 
that miraculous power was in some way exerted in 
the way of healing or imparting miraculous power. 
The two exceptions are Acts 6 and 13-the case of 
the seven at Jerusalem and of Paul and Barnabas 
at Antioch. And in both these instances miraculous 
powers were exercised by the persons upon whom 
hands were laid, whereas there is no account of their 
possessing or exercising miraculous power before 
hands were laid on them. We, therefore, can see 
no reason to suppose these cases were departures 
from the general rule."-Brethren Lipscomb and 
Sewell. 
"Those who object to laying on hands say that it 
was done for the purpose of conferring some spiri-
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tual gift. In reply to this it is usually argued that 
none but the apostles could confer spiritual gifts by 
the imposing of hands, and we know that others than 
the apostles laid their hands on those being ordained 
or set a part for service. ( Acts 13: 1-6.) 
"In the Old Testament they practiced the laying 
on of hands as a ceremony of consecration, and not 
for the purpose of conferring a gift. The children of 
Israel laid their hands upon the Levites to consecrate 
them to the priesthood, and we could hardly suppose 
that it would be contended that the children of Is-
rael could confer the Holy Spirit."-G. C. Brewer. 
(~um. 8: 9, 10.) (Also see Lev. 4:15; 8: 9-20; 16: 
20-22; 2 Chro. 29 :23.) 
From the Scriptures and the foregoing argu-
ments, we make the following deductions: (1) There 
is not one case where hands were laid on in the ordi-
nation of elders. (2) There is not one unquestioned 
case where hands were laid on in the ordination of 
deacons or evangelists. (3) Others than the apostles 
laid hands on, in which cases no spiritual gifts were 
imparted. (4) It was customary in the Jewish age to 
lay hands on for the purpose of setting apart, and 
for other purposes. So this is clearly an indifferent 
matter. Extreme positions should be avoided. No 
one can scripturally say that hands must be laid 
on; no one can scripturally say that hands must not 
be laid on. 
Any method may be used that does not violate 
a scriptural principle. No method, including . that 
of the laying on of hands, can be scripturally used 
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that disturbs the peace of the congregation. "For 
God is not the author of confusion, but of peace, as 
in all churches of the saints." (1 Cor. 14 :33.) "Let us 
therefore follow after the things which make for 
peace, and things wherewith one may edify an-
other." (Rom. 14:19.) "Let all things be done de-
r cently and in order." (1 Cor. 14 :40.) For in Jesus 
Christ neither the laying on of hands availeth any 
thing, nor the refusal to lay on hands; but faith 
which worketh by love. 
QUESTIONS 
1. How are Christians made? 
2. How are elders made? 
3. Should the church participate in the selection of 
its servants? 
4. Name some ways in which the will of the church · 
may be known. 
5. Do you think that the appointing or ordaining of 
elders should be impressive? 
6. What is your view relative to the laying on of 
hands? 
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HOW ELDERS BECOME DISQUALIFIED 
Possible to Become Disqualified. The elder should 
serve as long as he is qualified to do so. Some think 
that an elder can no more resign his eldership than 
a mule can resign his muleship. But it may be said 
with equal truth that a king can no more resign his 
kingship than a mule can resign his muleship. To 
some it is "Once an elder, always an elder." This 
position is just as absurd as the can't-fall-from-
grace theory: "Once a Christian, always a Chris-
tian." We know that King Saul lost his Kingship; and 
that Demas ceased to be a Christian. We shall now 
submit some reasons why a bishop should retire or 
be impeached. 
1. If for any reason he becomes unacceptable to 
the congregation. If he has lost his influence he 
can no longer serve acceptably. He can't be over 
people who refuse to be under him. 
2. If he fails to do the work of a bishop because or 
bad health, negligence, or incompetence. 
3. If he loses his qualifications. This may be done if 
he is unfaithful in life or in his teaching and 
ruling. 
In no case, however, should an elder be removed 
without the church participating, in an orderly 
way, in his removal. Since the church had part in 
placing him, it should also have part in recalling 
him. Such occasions should be characterized by 
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eriousnes s and the Spirit of Christ. "But ye are 
not in the flesh, but in the Spirit, if so be that the 
S.pirit of God dwell in you. Now if any man have 
not the Spirit of Christ, he is none of his." (Rom. 
8:9). 
QUESTIONS 
1. How long should an elder serve? 
2. Can one cease to be an elder or bishop? 
3. Should an elder resign if he becomes unaccept-
able to the congregation? 
4. If the elder fails to do his work because of bad 
health, negligence, or incompetence, what should 
be done? 
5. If an elder is unfaithful in his life or his teach-
ing and ruling, should he resign or be removed? 
6. Should the church have part in the removal of an 
elder? If so, why? 
10 CHUK CH Ol{GANIZATION AND GOVERNMENT 
DUTIES OF THE ELDERS 
1. Take Heed to Themselves. To the Ephesian 
elders, Paul said, "Take heed therefore unto your-
selves .... " (Acts 20 :28.) The elder should first 
examine himself whether he be in the faith . (2 Cor. 
13 :5.) He must first rule his own house. (1 Tim. 3: 
4, 5.) In short, he must be a leader in character, in 
knowledge, in courage, and in work. 
2. Take Heed to the Church. After watching 
over themselves, the bishops are admonished to 
watch over "all the flock." (Acts 20 :28.) This neces-
sitates their keeping in close touch with the congre-
gation that they might know its spiritual needs. 
They should know each member of the congrega-
tion; they should know the condition and spiritual 
needs of each member. 
3. Administer Spiritual Food. The elders are 
further instructed "to feed the church of God." 
(Acts .20:28.) They are to feed babes in Christ with 
the sincere milk of the word; and full-grown Chris-
tians with strong meat. (I Pet. 2:2; Heb. 5:14.) They 
are to "warn them that are unruly, comfort the 
feeble-minded, support the weak, be patient toward 
all men." (1 Thess. 5:14.) While it is not necessary 
that the elders do all the teaching; what teaching is 
done, should be under their supervision. 
4. Rule the Church. No organization can long 
prosper without some recognized authority. Not 
' r 
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only is this true of business, of the home, and of our 
schools; but it is also true of the church. The bishops 
are to rule "with diligence." ( Rom. 12 :8.) They are 
to rule well. (1 Tim. 5:17.) They are to rule by the 
word, by their strong faith, and by their clean lives. 
(Heb.13:7.) The best ruled people are the least ruled 
people. It would be unwise to constantly remind the 
congregation of one's authority and rulership, for 
this would eventually create friction and resent-
ment. Any man who constantly reminds his wife 
that he is the "head" will eventually discover that 
she is the "neck," without which the head cannot 
function. While the wishes of the members should 
be duly considered, let us remember that the church 
of Christ is not a democracy in which all members 
have an equal voice in directing its affairs. Christ 
rules through the leaders. 
Petticoat Rule. Ever since the days of Miriam, 
ambitious women have lusted for power. When such 
women are found among the wives of church lead-
ers, the church is in for trouble; especially when 
such leaders are subject to being henpecked. 
"Because Miriam was the sister of the two out-
standing leaders in Israel she felt too important, 
took too much authority, and meddled in affairs 
which were none of her business. Wives of preach-
ers, elders, and deacons can get a good lesson from 
this. Women who decide all questions for their hus-
bands are out of . place. That is what is commonly 
called petticoat rule in the church, and churches can-
not long survive such practice. Their punishment 
' . 
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may not be as swift as was that of Miriam, but it is 
nonetheless sure . If God would not allow the wel-
fare of temporal Isr ael to be endangered by an am-
bitious woma n, certainly he will not allow his spiri-
tual Israel t o suffer at th e ha nds of a jealous or 
ambitiou s woman with out her suffer ing the pen-
alty." - Teacher 's Ann ua l Lesson Commentary of 
1947, page 216. 
Any leader who allows his wife to run the church 
through him or to meddle in the affairs of the church 
is unqu alified for his position and unfit to be a 
lead er. 
5. Be Ex~mples to the Flock. ( 1 Pet. 5 :3.) If the 
elder set th e right example , his work will be rel a-
tively easy. Then too, an example is so much easier 
to understand than is mere instruction. 
"I'd rather see a sermon than to hear one any day ; 
I'd rather one would walk with me than merely tell 
the way. 
The eye's a better pupil and more willing than the 
ear; 
Fine counsel is confu sing, but example 's always 
clear. 
And the best of all the preachers are the men who 
live their creeds 
For to see good put in action is what everybody 
needs. 
"I can soon learn how to do it if you let me see it 
done; 
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I can catch your hand in action but your tongue too 
fast may run. 
And the lecture you deliver may be very wise and 
true, 
But I'd rather get my lesson by observing what you 
do. 
For I may misunderstand you and the high advice . 
you give, 
But there is no misunderstanding how you act and 
how you live. 
"Though an able speaker charms me with his elo-
quence, I say, 
I'd rather see a sermon than to hear one any day." 
After faithfully discharging their duties, the 
elders have the comforting assurance, that "when 
the chief Shepherd shall appear, ye shall receive a 
crown of glory that fadeth not away." (1 Pet. 5 :4.) 
QUESTIONS 
1. To whom are bishops to take heed first? 
2. Then what are they to take heed to? 
3. What are elders to feed the flock? 
4. How are elders to rule? 
5. Why is "Petticoat" rule wrong? 
6. Is a "henpecked" man qualified to lead? 
7. When is one an example? 
8. What glorious reward shall faithful elders re-
ceive? 
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DUTIES OF' MEMBERS TO ELDERS 
"There are duties which the congregation owe8 
to the elders. When the Holy Spirit teaches elder s 
to rule over the congregation, it at the same time 
teaches the congregation to submit to the govern-
ment of the elders."-H. Leo Boles. 
1. Know the Elders. Paul implored the brethren 
in Thessalonica "to know" the elders, "and to esteem 
them very highly in love for their work's sake." (1 
Thess. 5 :12,13.) The word "know" means to "respect, 
highly regard." 
"Those who have so lived and conducted them-
selves that the congregation entrusts its cause to 
their care are deserving of esteem .... A man who 
has been elected to the office of governor of the 
state should be respected by all the citizens of the 
state. You may not agree with all the policies of the 
executive, but you should not seek to overthrow the 
state or to destroy it simply because you do not 
agree with all its policies. Neither should you be dis-
respectful to the executive merely because you do 
not see all matters just as he does. For the same 
reason we should esteem the overseers of the church. 
Not so much because of a personal feeling that we 
have for them but "for their work's sake."-L. R. 
Wilson. "Salute all them that have the rule over 
you." (Heb. 13 :24.) 
2. Obey Them. The elders cannot rule if the 
members won't obey them and submit to their de-
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c1s10ns. Though we do not agree with all of their 
decisions, we submit to the rulers of our government. 
And though we may not agree with all the de-
cisions of the leaders; we should, as citizens of 
God's government, submit to them. If they think 
someone else can do a certain work better than we, 
we should accept their decision. We should not fall 
out with them. Remember that leaders are fallible , 
so are our civil officers; yet without them chaos 
would reign supremely. As public men, elders have 
a hard job; therefore, every member should co-
operate with them to the fullest extent. 
3. Imitate Them.· (Heb. 13 :7.) Since elders are to 
be examples, the members are to imitate them. They 
should copy them only to the extent that they 
imitate Christ. (1 Cor. 11 :1.) 
4. Give Them Double Honor. Those "that rule 
well" should "be counted worthy of double honor, 
especially they who labor in the word and doctrine. 
For the Scripture saith, Thou shalt not muzzle the 
ox th at tr eadeth out th e corn. And , The laborer is 
worthy of his reward." (I Tim. 5: 17,18.) The church 
should gladly support elder s who devote much time 
to the work, especially those who do the work of an 
evangelist. 
5. Defend the Elders. Because of an occasional 
mistake or a personal grudge, no elder should be 
rail-roaded out of office. No accusation, unless well 
founded , should be accepted. (1 Tim. 5:19.) Even 
then hasty action must be avoided. (1 Tim. 5: 22_.) 
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QUESTIONS 
1. Should the congregation submit to the elders? 
2. What is it "to know" the elders? 
3. Should the members obey the overseers? 
4. How are we to imitate the elders? 
5. Should elders be supported? . 
6. When should accusations be received against 
elders? 
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THE DEACONS-THEIR QUALIFICATIONS 
AND WORK 
"The church of the New Testament is a business 
institution, and is engaged in the most serious and 
important business in the entire world, that of soul 
saving. Of course it would be a mistake on the very 
face of it to appoint to the office of deacon a man 
who is a blundering business man, one who cannot 
even take care of his own business. 
"The office of deacon is a most important one, 
since the financial success of the church rests in the 
hands of the deaconship. Many mistakes have been 
made in the appoin tment of deacons, by appointing 
men who would not do the work involved , or by ap-
pointing men who were lacking in business sense and 
whose business judgment was laughable. Consequent 
failure of the church to do its duty was the inevitable 
result. How could it have been otherwise? 
"But not only must deacons be trained, active, 
dependable, willing business men with business ex-
perience and business sense, but the deacons are also 
required to meet certain character and training 
standards, in the same way as the elders. 
"It would be a mistake to appoint a man as a dea-
con who was lacking in the necessary qualifications 
that a deacon must have to be a scriptural deacon. 
In the same way, it would be a mistake to retain as 
a deacon one who eithe r never had or had lost the 
necessary qualifications."-Logan Buchanan. 
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Should we confine our study of deacons to the 
generally accepted English Versions of the New Tes-
tament, we would get very little information relative 
thereto. We would not learn when the diaconate be-
gan; nor would we learn what the duties of deacons 
are. This information, and much more, is usually 
gleaned from Acts 6; but the word "deacon" is not 
one time mentioned in this passage. If, however, we 
resort to the Greek, and to Bible dictionaries, we can 
gain much more information. 
Three words in our English version: minister, 
servant, and deacon, are all translated from the 
same Greek word: "diakonos." The primary and real 
meaning of this word is "servant." It is used in two 
senses-official and unofficial. It is used relative · to 
various persons. (Matt. 22 :13; Rom. 13 :4; 15 :8; 1 
Cor. 3 :5; Col. 1 :25.) Its meaning is determined by its 
connection and use. 
The seven were officially appointed as special pub-
lic servants of the Jerusalem church, hence they are 
generally accepted by Bible scholars as having been 
the first deacons in the church. Deacon s are .ranked 
with the elders and distinguished from the saints in 
general in Philippians 1 :1. Though equally as im-
portant, the qualifications of deacons are not so num-
erous' as those for elders. Let us study them as rec-
corded in 1 Timothy 3: 8-13 and Acts 6: 1-6. 
1. The Deacon Must Be Grave. He must be dig-
nified, serious-minded. He must not be clownish nor 
childish. 
2. Not Double-tongued. Not two-faced. Not 
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"speaking one thing to one person, and another thing 
to another, on the same subject. This is hypocrisy 
and deceit. This word might also be translated liars." 
-Adam Clarke. 
3. Not Given to Much Wine. Not to be an exces-
sive nor an habitual user of wine. This may also apply 
to any intoxicating beverage. "Neither a drunkard, 
tippler, nor what is called a jovial companion. All 
this would be inconsistent with gravity."-Adam 
Clarke. 
4. Not Greedy of Filthy Lucre. Not covetous, not 
money-lovers. Deacons should not neglect their 
Christian duties, nor resort to questionable mean s 
to obtain money. 
5. Hold the Mystery of the Faith in a Pure 
Conscience. They must hold the gospel, God's re-
vealed mystery , in a clean conscience. 
· 6. Deacons Must First be Proved. They must be 
constantly tested over a period of time. They ar e 
not to be novices. "Let no man be put into an office 
in the church till he has given full proof of his sin-
cerity and steadiness, by having been for a consid-
erable tirne a consistent private member of the 
church."-Adam Clarke. 
7. Deacons Must be Blameless. They must be 
persons against whom no wrong can be proved. 
8. They Must be the Husbands of One Wife. They 
must be married men and they must be scripturally 
married. That rules out celibates, poiygamists, and 
adulterers. 
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9. Deacons Must be Good Rulers. The present 
middle participle "ruling", may be equally correctly 
rendered: "they who rule. " Thus: "they who rule 
their children and their own houses well." This st:;i.te-
ment necessarily indicates at least four things rela-
tive to the prospective deacon's wife and children: 
1. He should have children. 2. He should have 
well-behaved children. If old enough, they should be 
Christians. 3. His wife should be a Christian. 4. 
She should be a Christian of the highest type. So 
deacons, by their excellent supervision of their f am-
ilies, demonstrate their ability to rule. 
The deacons that serve well, purchase for them-
selves a good degree and great boldness in the faith. 
Lenski renders this verse: "For they who ministered 
excellently, are acquiring for themselves excellent 
standing-, a great boldness in faith in Christ Jesus." 
To have served well for some time places one be-
yond any timidity or hesitation and makes him act 
with boldness and confidence. 
10. Honest Report. Deacons must have a good 
"reputation both within the church, and within the 
circle of fair-minded persons outside the church."-
J. W. McGarvey. 
11. Full of the Holy Spirit. Not the baptismal 
measure of Acts 2 and 10, but the ordinary measure 
of Acts .2 :38; 5 :32. "Men ... full of the Spirit as 
respects the fruits of a holy life."-J. W. McGarvey. 
( Gal. 5: 22,23.) 
12. Full of Wisdom. Men of great prudence. Full 
of good, practical, common sense, sufficient to han-
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dle the business of the church in an efficient way. 
We will now consider the work of the deacons. 
According to Robinson's Greek-English Lexicon, the 
deacon is "one who has charge of the alms and 
money of the church, an overseer of the sick and the 
poor." Lenski says : "The best we can say is that they 
assisted the overseers by performing the minor serv-
ices and attending to incidental matters such as col-
lecting and distributing alms, looking after the phy-
sical needs of the sick, keeping the place of worship 
in order, etc." 
The work of deacons is not stated in detail in the 
New Testament. But it is generally agreed that the 
deacons are to look after the physical needs of the 
members. Following are some things that may be 
done by the deacons. 
1. Prepare the church budget. 
2. Investigate and recommend charity cases. 
3. Distribute alms. 
4. Take the collections. 
5. Prepare the Lord's table. 
6. Pass the communion. 
7. Keep order. 
8: Prepare for baptismal services. 
9. Greet and seat visitors. 
10. Prepare the building-light it, heat it, clean it. 
11. Keep the property up-take care of insurance. 
12. Pay the bills. 
13. Do such other work as the leaders may ask. 
Most scholars of note say there were fem ale ser-
vants in the church of the first century. "The Dia-
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conate of the primitive church was not confined to 
male members. Deaconesses were also appointed to 
attend the wants of the sick and the needy, especially 
of their own sex."-Robert Milligan. 
Many think that they are referred to in I Tim-
othy 3: 11, Revised Version: "Women in like manner 
must be grave, not slanderers, temperate, faithful 
in all things." 
1. Grave. Dignified, serious. 
2. Not Slanderers. "They are not to circulate 
false reports or be given to gossip injurious to 
others."-D. Lipscomb. 
3. Temperate. Calm and collected. 
4. Faithful in All Things. Trustworthy in all re-
spects. 
Relative to these '~women," Lipscomb says: 
"They who serve the church in looking after the 
wants of women can perform for women that which 
men are unsuited to do. They can do much in the 
sickroom and in needy families that men cannot do." 
Brother G. C. Brewer, in "The Model Church," 
discusses this passage at length. Says he: "Women 
in like manner ... " 'Women!' What women? Why, 
those who are appointed to the diaconate. 'In like 
manner'-the same as the men who are appointed. 
But we are reminded that the Authorized Version 
reads: 'Even so must their wives, etc.' But in the 
Greek there is simply the one word gunaikos, which 
may man either wives or women. 
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"To translate it 'their wives,' and thus make it 
apply to the wives of the deacons only, is a mistake, 
evidently. IF it is rendered 'wives in like manner, ' 
etc., it would then either to all Christian wives or to 
the wives of both the bifihops and deacons. · But it 
would seem contrary to all reason to suppose that 
the apostle would insert a general remark concern-
ing Christian wives in the midst of his instructions 
concer,ning church officers, and it would seem 
strange that the apostle had omitted to say any-
thing concerning the wives of the bishops both in 
this chapter and in his letter to Titus and yet require 
so much of a deacon's wife. 
"Again, it would be rather awkward to place the 
qualifications of the wives of bishops and deacons 
right in the middle of requirements of those who 
should be · appointed to the diaconate. The Revised 
Version gives us the b~st translation, decidedly. 
'Women in like manner'-this might be understood 
to mean all Christian women, but the same reason 
for not making it apply to all wives would stand 
against that interpretation also. Why should the 
apostle throw in a general remark about women in 
his instructions about deacons?" 
As in the case of the work of deacons, there is 
almost nothing said about "deaconesses" or their 
work in our English Versions. We will now discuss 
Romans 16:1, 2 where the Revised Version gives us 
the word "deaconess" in a footnote. 
"I commend unto you Phoebe our sister, which 
is a servant of the church which is at Cenchrea." So 
'. 
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far as I know, all recognized Greek-English Lexicons 
define the Greek word from which "servant" comes, 
"a female servant or deaconess." Thayer says Phoebe 
was "a deaconess", "A woman to whom the care of 
either poor or sick women was intrusted." Robinson 
says she "had charge of the female sick and poor: · 
B. W. Johnson comments: "The word is deacon 
in the Greek. The word also means 'serva nt,' as ren-
dered, but we know that there were deaconesses in 
the church of the first century, and Paul, in giving 
her a recommendation, no doubt mentions her office. 
To say that she was a servant of the church, would 
convey no special distinction. In the East, where 
women were so much secluded, deaconesses would be 
a necssity." 
On this same passage, Brother G. C. Brewer has 
this to say: "If it is true that the churches had dea-
conesses in them, we would most naturally under-
stand Phoebe to be a deaconess and not simply a ser-
vant . Indeed, the language concerning her seems to 
sustain the idea. She was a servant or deaconess of 
the church at Cenchrea, and not a servant of Paul or 
of the church at Rome in carrying the letter from 
him to them, as some have supposed. She had suc-
cored many, and that is the very work that deacons 
are appointed to do." 
This question has been debated for generations 
and probably will be debated for yea r s to come. 
But regardkss of one's views on this subject, the 
fact r emain s that women do much of the work of the 
church. Whether we call them deaconesses or ser -
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vants or plain "sisters," there is much and lasting 
good that they can do for the well-being and promo-
tion of the cause of Christ. 
QUESTIONS 
1. What kind of an institution is the New Testa-
ment Church? 
2. What kind of men should be appointed deacons? 
3. Why is the office of deacon so important? 
4. What standards are deacons required to meet? 
5. Should an unqualified deacon be retained in of-
fice? 
6. Who are generally recognized as the first dea-
cons in the church? 
7. What does it mean to be grave? 
8. When is one "double-tongued?" 
9. What does "given to much wine" mean? 
ID. What is filthy f ucre? 
11. What is it to hold the mystery of the faith in a 
pure conscience? . 
12. Why must deacons first be proved? 
15. When is one blameless? 
14. What does "the husband of one wife" mean? 
15. How is the deacon to rule? 
16. What four thing s does the statement, "they who 
rule their children and their own houses well", 
indicate? 
17. How does the prospective deacon show his 
ability to rule? 
18. What do deacons who serve well receive? 
19. When does one have a good report? 
'. 
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20. When is one full of the Holy Spirit? 
21. What does it mean to be full of wisdom? 
22. Name some work a deacon may do? 
23. What is your view relative to women servants? 
24. When is one grave? 
25. Who is a slanderer? 
26. Define "temperate." 
27. What is it to be faithful? 
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THE EVANGELIST 
Those who preach the gospel are spoken of as 
evangelists in the New Testament. ( Acts 21 :8; Eph. 
4: 11 ; 2 Tim. 4: 5) "Evangelist" is from the Greek 
word "euaggelistes" and means "a preacher of the 
gospel."-Robinson. The word "gospel" is from a 
different form of the same word and means "the glad 
tidings of salvation through Christ; the gospel."-
Thayer. An evangelist, then, is one who preaches the 
glad tidings of salvation through Christ. Briefly put, 
he is one who preaches the gospel of Christ. 
Located and Traveling Preachers. There is no 
distinction made in the new Testament between 
"traveling" and "located" preachers. If one preaches 
the gospel of Christ, he is an evangelist though he 
never leaves his own city, county or state. We some-
times read of preach ers who are giving up "local" 
work in order to enter the "evangelistic" field. What 
were they doing while "located?" If they were 
preaching the gospel of Christ, they were as much 
in the evangelistic field as when they later tra veled 
from place to place. Let us not divide gospel preach-
ers into "local workers" and "evangelists." Let us 
make no distinctions where the Lord has made none. 
The Great Evangelist. The great evangelist is 
one who succeeds in reaching many with the gospel. 
This may be done by means of "the pulpit, the press, 
the radio, or by personal contact. A true evangelist 
is willing to preach the gospel anywhere, anytime, 
' , 
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to anyone, and under any circumstances."-John H. 
Banister. 
Qualifications. "Thou therefore, my son, be 
strong in the grace that is in Christ Jesus. And the 
things that thou hast heard of me among many wit-
nesses, the same commit thou to faithful men, who 
shall be able to teach others also." (2 Tim. 2:1, 2). 
Two general qua lifications are contained in this 
passage: 1. A.bility to teach the word of God. 
2. Faithfulness in the teaching of God's word. 
The life, qualifications and work of the evangelist 
may be stated thus: · 
1. He must preach the word. ( 2 Tim. 4 :2.) 
2. He should be a student. (1 Tim. 4: 13,15,16; 2 
Tim. 2:15.) 
3. He should be an example. (1 Tim. 4:12.) 
4. He should devote his life to his work. (1 Tim. 
4:16; 2 Tim. 2:4.) 
5. He must not be a hobbyist. (1 Tim. 6: 20,21; 2 
Tim. 2:14-18.) 
6. He may, with the approval of the congrega~ 
tion, appoint officers. (Acts 6 :3; Tit. 1 :5.) 
7. He may receive accusations against officers, 
but they must be well-founded. And he must 
not act hastily. ( 1 Tim. 5: 19-22.) 
Support of the Preacher. More and more the 
churches are calling for ministers who are qualified 
literarily as well as Biblically. They want men who 
are able to def end the doctrine from every angle. 
But this type of training is expensive; it requires 
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quite a sum of money. Consequently, it is impera-
tive that we support our ministers well. In propor-
tion to our ability, we should "back" our ministers as 
well as sectarians back theirs. Surely error should 
not be better supported than truth. 
God Ordains Support of the Preacher. In 1 Cor-
inthians 9 :6-13, Paul gives us a list of illustrations 
and examples. He tells us that the soldier on duty is 
amply supported ... that the planter, feeder, treader 
and plower receive generously of the products of 
their labor ... that the priests and Levites are excel-
lently cared for. But why all these illustrations and 
examples, Paul? What is the application? "Even so 
hath the Lord ordained that they which preach the 
gospel should live of the gospel." (1 Cor. 9 :14) So 
the worthy minister should live-not merely exist, 
not starve, but live-by the gospel. 
Salary. The following question and answer ap-
peared in the Firm Foundation: "Where is the Scrip-
ture for paying the preacher a salary?" 
Answer: "The New Standard Dictionary defines 
"salary" as follows: "A periodical allowance made 
as compensation to a person for his official or pro-
fessional services or for his regular work." Is there 
anything wrong in a church and a preacher having 
an understanding about what the church is to pay 
or what the preacher is to receive? Is the preacher 
to have no voice at all in the matter? If churches 
would carefully consider what it has cost the preach-
er to prepare himself for his work, his present in-
vestment in books and other equipment, and the 
standing he is supposed to maintain in the commun-
'. 
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ity, together with the many demands made on him, 
and take steps to do their best to support him in 
keeping with those conditions, at least to the best 
of their ability, then it would seldom be necessary 
for a preacher to say much about the support he 
should receive. Of course, any faithful preacher 
should be willing to make any reasonable sacrifice 
which circumstances warrant, but I do not see why 
he should be the only one to make a sacrifice."-
Leslie G. Thomas. 
Too, how can the preacher arrange his expend-
itures and bills, unless he knows about how much he 
is going to receive and when he is going to receive 
it? 
Special Encouragement. Secular employers use 
various means to encourage their workers. They 
give tips, gifts, and bonuses, to show their apprecia-
tion of past work donP. by their employees; and to 
encourage them to do good work in the future. Cer-
tainly the evangelist , whose labor concerns not only 
time but eternity, is worthy of every encouragement. 
Such stimulation, in the form of gifts and showers 
to the minister and his family, is not fl.miss. 
Caution. Just here, we add a word of caution. 
God's ministers should not commercialize the gos-
pel. They must not pr each merely for the money 
they receive. They must be willing to make every 
necessary sacrifice. Men of this sort merit the un-
stinted assistance of every lover of the truth. So, 
"let him that is taught in the word communicate unto 
him that teacheth in all g)od thi ngs." (Gal. 6:6.) 
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Tenure of the Evangelist. The preacher may stay 
at a place as long as his work is prosperous and mu-
tually satisfactory. Paul labored in Corinth a year 
and six months and in Ephesus two years and three 
months. (Acts 18:11; 19:8,10.) 
May Work with Church Having Elders. The min-
ister may labor with a congr<:gation that has elder s. 
The church in Eph esus had elder s in A.D. 59. (Acts 
20:17). Five yea rs late r, A.D. 64, Paul wrote th e 
evangelist Timothy: "As I besought thee to abide 
still at ~phesus, ... so do." (I Tim. 1 :3,4.) 
Work for All. "Ther e is the work of the elder , 
which is his work and his work alone, the dutie s 
that belong to him as such; he alone can do that 
work, and do it he must to be accept able in God's 
sight. 
"There is the work of a deacon, that is peculiarly 
his work because he is a deacon, and no other man 
in the church can do that work, for it is his respon-
sibility and his alone. 
"There is the work which belongs to the preacher 
as such, and no other man can do that work, for it 
is his responsibility to see that the work is done. 
"There is the work of the women in the church, 
which they have assigned to them because they are 
women, and because the work belongs to them as 
such, and no other person in the church can do it. 
"Every Christian has a peculiar responsibility, 
and a particular obligation and duty to the Lord that 
no one else on earth can meet. Hence, every one 
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must find in the church the work for which he is 
qualified, and do that work without fail, or be eter-
nally lost in the great yawning abyss of eternal night 
and woe."-Logan Buchanan. 
QUESTIONS 
1. How are those who preach the gospel spoken of 
in the New Testament? 
2. Define "evangelist." 
3. Does the New Testament make a distinction be-
tween "located" and "traveling" preachers? 
4. Is a "located" preacher an evangelist? 
5. Who is a great evangelist? 
6. Through what means may the evangelist reach 
the people? 
7. What is the true evangelist willing to do? 
8. State two general qualifications of the evan-
gelist? 
9. What must he preach? 
10. Should he be a student? 
11. Should he be an example? 
12. What should he devote his life to? 
13. May he be a hobbyist? 
14. Under what conditions may he appoint officers? 
15. On what condition may he receive accusations 
against officers? 
16. What kind of preachers are churches calling 
for? 
17. Why should the evangelist be well-supported? 
18. What does Paul say about the support of the 
preacher? 
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19. Do you believe in special encouragement for the 
preacher? 
20. Should the minister commercialize the gospel? 
21. How long may the evangelist remain at a place? 
22. May an evangelist work with a church that has 
elders? 
23. Does everyone have a place to fill in the church? 
24. What about the work of the elder? The deacon? 
The evangelist? The women? Every Christian? 
'. 
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CHURCH DISCIPLINE. 
Any organization that carrie s on in an accept able 
manner must maintain the proper discipline. A home 
or a school that fails to administer discipline train s 
its children to become law-bre akers and criminal s. 
The church which does not maintain discipline is 
held in contempt by good and bad people. Church 
discipline will keep the church relatively pure. Web-
ster defines "discipline ," (2) "That which is taught 
to pupils." (3) "Training which corrects, molds , 
strengthens , or perfect s. ( 4) "Puni shment; chastise-
ment." So discipline is two-fold : (1) Instructive; and 
(2) Corrective. 
Instructive Discipline. Timely instruction and 
warning may prevent or correct wrongdoing. Mem-
bers live and grow by receiving and practicing the 
word of God. (Matt . 4:4; 1 Pet. 2:2; 2 Pet. 3:18.) 
Those who persist in sin should be rebuked sharply 
and publicly that others may fear. (1 Tim. 5 :20; Tit. 
1 :13.) 
Corrective Discipline. Corrective discipline is of 
a punishing nature. Its purpose is two-fold: (1) To 
save the church; and (2) To save the guilty person. 
(1 Cor. 5 :5.) It is to be exercised upon those that 
persist in sin. (1 Cor. 5: 11-13; 2 Thess. 3:6.) Upon 
busybodies and troublemakers. (2 Thess. 2: 11-15.) 
And upon those that cause division. (Rom. 16 :17; 
Tit. 3: 10,11; 2 John 9,10. There are two kinds of of-
fenses: (1) Private or personal; and (2) Public or 
general. 
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Private Offenses. Private offenses pertain to per-
sonal differences between individuals, and not to the 
church as a whole. In such cases the teaching of 
Christ, as stated in Matthew 18: 15-17, should be 
strictly followed. 
First step. The injured member must go to the 
offender, and, if possible, settle the difficulty between 
themselves alone. 
Second step. If the first effort fails, the injured 
person should take one or two others to the off ender 
and thus try to adjust the difficulty. 
Third step. If the second attempt fails, the of-
fended member must bring the matter to the church. 
Fourth step. If the off ender refuses to hear the 
church, then the church must cut him off from its 
fellowship. 
If the off ended person fails to take steps to ad-
just the matter; should the offender have knowledge 
of the grievance, he is obligated to take steps to set-
tle it. (Matt. 5: 23,24.) Under no condition is the 
matter to made public until the proper steps have 
been taken. Should the off ended member attempt to 
bring the matter before the church without having 
first taken the proper step s, he himself is out of or-
der and the leaders should insist that he proceed as 
the Scripture directs. 
Public Offenses. Public offenses are not against 
any one person more than another; they are against 
the whole church. Personal offenses become public 
when brought before the church. Any sin that' be-
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comes widely known is a public sin. In the fifth chap-
ter of First Corinthians, Paul tells us how to deal 
with a public offender whose life is hurting the 
church. The notorious offender was disfellowshipped. 
He then came to himself and repented. ( 1 Cor. 5; 2 
Cor. 2: 2-6.) 
Such cases should be dealt with promptly and 
firmly. Unwise and over-hasty action should be 
avoided. If the accused is found guilty, the leaders 
are to do their best to restore him. Should they fail, 
they should state the facts in the case to the church 
and announce the necessity of immediately with-
drawing fellowship from the guilty. Then every 
member ought to cooperate in the action of the 
leaders. 
After any member has been excluded, there should 
be no sympathetic expressions which could be con-
strued as upholding him and condemning the action 
of the church through its leaders. The member s 
should have no social intercourse with him. (1 Cor. 
5: 9-11.) Such sympathy would be disloyalty to 
Christ and his church. Though all members ought to 
desire his restoration; they ought to desire it only 
on the basis of repentance, confession, and prayer. 
There are some who object to corrective discip-
line. "The parable of the tares (Matt. 13 :24-30, 36-43) 
excluding bad men from the church ... By a careful 
examination of the text we find that the "field" in 
which the seed was sown and in which the tares and 
wheat were found, was not the church, but the 
world. "The field is the world," says Jesus. Whatever, 
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then, is said about the destruction of the tares is ap-
plicable to the world, and not to the church. It, there-
fore, has absolutely no connection with the question 
of church discipline ... Those who thus misinterpret 
the parable lose sight of four important points: 
"l. That church discipline is taught in other 
parts of the New Testament (Matt. 18 :17; 1 Cor. 5 :5; 
2 Thess. 3 :6). These passages show that both Christ 
and his apostles taught it in language too clear to 
~e misunderstood. 
''2. They misunderstand the primary purpose of 
church discipline. It is for the saving of men, and 
not for their destruction .... 
"3. They fail to see that those who are to pluck 
up the tares and bind them for burning are not the 
officers of the church, but the angels of God. 
"4. They also fail to recognize the fundamental 
and never-to-be-for gotten fact that when the Lord 
interprets a parable that is an end of controversy to 
the true disciple."-W. M. Davis. This parable must 
not be wrested and made to co_ntradict other pas-
sages that plainly enjoin church discipline. 
QUESTIONS 
1. Why is "discipline" so important? 
'2. Name two kinds of discipline. 
3. What is instructive discipline? 
4. What is corrective discipline? 
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5. Upon whom should corrective discipline be exer-
cised? 
6. Name two kinds of offenses. 
7. What is a private offense? 
8. What steps should be taken relative to a private 
offense? Give Scripture reference. 
9. What is a public offense? 
10. How are public offenses to be handled? Give 
scriptures. 
11. Does the parable of the tares forbid excluding 
bad men from the church? 
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BIBLE SCHOOL TEACHERS. 
Bible School Important. Because of the impor-
tance of Bible classes and the dire need of good 
teachers, we off er some suggestions to Bible class 
teachers. Especially do I have in mind the Sunday 
morning Bible School which is largely attended by 
young people. It is estimated that seventy-five per-
cent of those baptized are teen-agers from the Bible 
School. They are the men and women of tomorrow; 
they are the church of tomorrow. Therefore the 
teacher must use every rightful means to instill the 
principles of the Bible in their hearts and lives. Let 
us consider the following suggestions. 
1. Prepare each lesson well. Give special atten-
tion to the subject and golden text, for they 
are the center of the lesson. 
2. Always take your Bible to class. 
3. Begin lesson on time and close on time. 
4. Do not argue nor permit arguments in the 
class. This will kill the interest and atten-
dance. 
5. Do not do all of the talking·. Do not try to 
force your views on others. 
6. Try to have an enthusiastic class. Remember: 
Teacher enthusiasm begets class enthusiasm. 
Prizes and social activities may be used to 
create interest and enthusiasm, but the pupil 
must be trained to want to study the Bible .. 
A lively, prepared teacher will do much to 
bring this about. 
'. 
70 CHURCH ORGANIZATION AND GOVERNMENT 
7. It is imperative that order be maintained in 
the class. The teacher must first be self-pos-
sessed if he would control others. Order can-
not be maintained by crossness or ridicule. If 
the teacher can't maintain order in the class 
he should resign; for the students have lost 
respect for him. 
We now give some accepted methods of teaching. 
1. The question-and-answer method. 
2. Informal conversation, when the class is small, 
led by the teacher. 
3. Formal discussion led by the teacher. 
4. The lecture method. 
5. The use of a p p r o p r i a t e illustrations and 
stories. 
Miscellaneous Suggestions. The best-liked teach-
er is one who is interested in both his lesson and his 
pupils. One who makes a special effort to get every 
one to take part , in the lesson, including the most 
backward students. He does not preach to his class, 
but tactfully leads them in the discussion of the les-
son. 
In concluding a class period it is desirable to 
secure from the pupils some expression as to their 
application of the lesson. The teacher may direct 
attention to the subject of the next lesson and make 
special assignments. Unanswered questions should 
be considered at a later class period. 
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QUESTIONS 
1. Why is the Sunday morning Bible School so im-
portant? 
2. Why is it so necessary to instill the principles of 
the Bible in the hearts and lives of our youth? 
3. Name some things that help to make a good class. 
4. What ar e some accepted methods of teaching? 
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AVENUES THROUGH WHICH THE TRUTH 
MAY BE TAUGHT 
"l. The Public Proclamation of the Word. In thfr; 
classification comes all of our Sunday sermons, Gos-
pel Meetings, Radio sermons, and other speeches 
at public gatherings. 
"Every member of the church has a responsibility 
here, for every one can advertise, invite, bring lis-
teners, and explain misunderstood matters to those 
who come. Whenever a meeting is not well attended, 
or regular services are not well attended, or radio 
sermons are not listened to, it is because the church 
itself did not do its duty to teach the truth. 
"2. The Private Teaching of the Word. Under 
this heading comes all house-to-house visits, private 
conversations, and many of the r egular Bible classes 
taught at various days of the week by members of 
the church. 
"Here again, every member of the church has a 
1·esponsibility, for every one must be a private 
teacher of the Gospel. (Hebrews 5 :12.) 
"3. The Use of the Printed Page, or the Private 
Letter. Letters of personal interest and vital worth 
have many times checked souls from a downward 
course and caused them to think seriously and obey 
the Gospel. The use of the printed page is under-
estimated in value by the majority of the church. 
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"The power of literature in teaching the gospel is 
even more permanent than Gospel meetings, or the 
most of the regular Sunday preaching, since each 
piece of literature is read and re-read with profit 
many times. So long as it lasts, its teaching work 
goes on, since though forgotten, it may teach again 
and again the truth on the point in consideration. 
"4. The Power of Example Must Never Be For-
gotten. This includes all of our speech, acts, 
thoughts, and deeds of daily life. Many a soul has 
been damned by some careless saying of a professed 
Christian. Many a soul has been started on the road 
to hell by some deed of a professed Christian in an 
unguarded moment. 
"Ye are our epistle written in our hearts, known 
and read of all men." (2 Cor. 3 :2.) 
"Let your light so shine before men, that they 
may see your good works, and glorify your Father 
which is in heaven." (Matt. 5:16.) 
"Do all things without murmurings and disput-
ings: That ye may be blameless and harmless, the 
sons of God, without rebuke, in the midst of a 
crooked and perverse nation, among whom ye shine 
as lights in the world; Holding forth the word of 
life." (Philip. 2: 14-16.) -Logan Buchanan. 
QUESTIONS 
1. Name four avenues through which the truth may 
be taught. 
2. Discuss the public proclamation of the word. 
3. Discuss private teaching. 
4. Discuss the use of the printed page. 
5. Do we teach by example? 
71 CHURC H ORGAN lt\ATIO N ANJJ GOV J<~RNMJ<:N'L' 
CHURCH FINANCE. 
.Finance Needed. The kingdom of Christ and the 
kingdoms of the world are alike in at least one 
respect: each requires revenue to function and both 
have ways by which such revenue is gathered. They 
differ widely, however, in the method by which they 
secure this revenue. Earthly governments impose 
taxation; the kingdom of Christ imposes no such 
burdens on its subjects. 
Unscriptural Methods. Many churches resort to 
unscriptural and objectionable schemes to raise 
money. Such schemes are legion. Among them are: 
Suppers, Begging, Bazaars, Rummage Sales, Gamb-
ling, Parties, Mock Weddings, and Taxing. Not only 
are such schemes unknown to the New Testament , 
but they cheap en and lower the prestige of the 
churches who indulge in them. 
God Has Always Required Giving. God required 
sacrifices and gifts in the Patriarchal and Jewish 
dispensations. Righteous Abel brought an offering 
to God; Noah sacrificed to Jehovah; Abraham gave 
tithes to Melchisedec, priest of the most high God; 
Jacob vowed to give a tenth of his total income to 
God. Under the Mosiac law the Jew gave approxi-
mately one-half of his gross income to support his 
religion and his government. (Ex. 30:10-16; Lev. 1 
to 5; 19 :9, 10; 23 :1-43; 25: 1-43; 37 and 38; Deut. 
15:7-27; 16:16, 17; 1 Sam. 8:15-17.) When the Jews 
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failed to bring these tithes and offerings, they robbed 
God. (Mal. 3:8.) 
Should We · Give As Much As the Jews? We 
should do as much or more. We do know that the Jew 
gave as much as a tenth in a regular way. Surely 
our giving should exceed a tenth of our income. To 
illustrate: Suppose you live in a shack in a slum 
district. Then later on, your landlord provides you 
with an up-to-date house in a most desirable loca-
tion. Would you expect to pay the same or less rent? 
Most certainly not! Well, the Jews lived in the star-
light and moonlight ages; they were burdened with 
the Mosaic law. But we live in the sunlight age; we 
are under grace and truth; our mediator is not the 
imperfect Moses, but the perfect son of God; we are 
under a better covenant, established upon better 
promises. (Heb. 8:6.) Don't 'Our greater blessings 
require greater sacrifices? 
We Should Give Willingly, Cheerfully, and Defi-
nitely. It isn't fair to the Lord for one to pay his 
insurance, utility bills, clothes, grocery and d.octor 
bills, get his hair cut or go to the beauty shop, buy 
soda water, ice cream, peanuts and candy, stock up 
on tobacco and snuff; then give the Lord a part of 
the leavings. It is best to give a certain percent of 
one's income. "Every man according as he purposeth 
in his heart, so let him give; not grudgingly, or of 
necessity: for God loveth a cheerful giver." (2 Cor. 
9 :7.) Truly "It is more blessed to give than to re-
ceive." (Acts 20:35.) 
God's Plan. "Upon the first day of the week let 
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every one of you lay by him in store, as God hath 
prospered him, that there be no gatherings when I 
come." (1 Cor. 16:2.) Here the apostle plainly tells 
us when to give: "Upon the first day of the week." 
This does not mean that we can't give Scripturally 
at other times. For we are to always abound in the 
work of the Lord. (1 Cor. 15 :58.) And we are to do 
good whenever the opportunity presents itself. (Gal. 
6 :10.) But this is God's special time for us to give. 
Paul also tells us who should give: "Every one of 
you." Hence giving is an individual matter. Then he 
concludes by telling us how much to give: "As God 
hath prospered him." 
Pledging. Some just don't like to pledge. Other s 
want to keep their giving a secret. Say they: "It' s 
nobody business what we give." But that's the wrong 
attitude. Surely it's somebody's business if there's 
a drunkard or fornicator in the congregation. And 
the Holy Spirit places the covetous person in the 
same category with these characters. (1 Cor. 5:11). 
But none of these could be dealt with unless they 
were known as such. 
Usually those who object to pledging in the 
church, are quite willing to pledge when it comes 
to buying a home, car, furniture, groceries, and 
about anything else under the sun. Since the Scrip-
tures do not forbid pledging, and it is not wrong in 
itself, then why is it right to pledge in temporal mat-
ters but wrong to pledge in spiritual matters? 
The following quotation from the 1947 Teacher's 
Annual Lesson Commentary, page 189, plainly sets 
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forth the teaching of the Scriptures relative to 
pledging. 
"Paul and Titus got the church at Corinth to 
pledge a certain amount to take care of the poor a 
year before time for the collection to be taken. 
(2 Cor. 8:10) Then Paul wrote them to lay by in store 
on the first day of the week to liquidate that pledge. 
(1 Cor. 16: 1-3.) Lest they not be ready, Paul sent 
brethren ahead of him to make up beforehand their 
aforepromised amount. (2 Cor. 9 :1-5. (R.V.) 
"If this is the way they financed one item of 
church work, it is scriptural to finance all items that 
way. If the church at Corinth pledged money, and 
then gave on the Lord's day to liquidate that pledge, 
are we not bound by that example?" 
QUESTIONS 
1. In what respect are the kingdom of Christ and 
governments of the world alike? 
2. How do they differ? 
3. What do earthly governments impose? 
4. Does the kingdom of Christ impose taxation? 
5. N a,me s o m e unscriptural s ch e m e s used by 
churches to raise money. 
6. Has God always required sacrifices and gifts? 
Give examples. 
7. How much did Jews give under the Mosaic law? 
8. What did they do when they failed to bring the 
tithes and offerings? 
'. 
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9. Is it fair to the Lord for one to pay all of his 
bills, buy notions, etc., and give God a part of 
the leavings? 
10. Should one give a certain percent of his income? 
11. How should one give? 
12. How should one not give? 
13. What is it more blessed to do? 
14. When are we especially commanded to give? 
15. May we give at other times? 
16. Who should give? 
17. How much should one give? 
18. Is it scriptural to pledge to finance the work of 
the church? 
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"The Music of the New Testament Church" 
H. H. Gray, Jr. 
The above title is the name of a brief but com-
prehensive work on the music question. All Scrip-
tures regarding singing are, listed in order. The time 
and place of the introduction of instrumental music 
are quoted from reliable authorities. The arguments 
that instrumental music is an "aid" and is "expe-
dient" are fully answered as are the "tuning-fork" 
and "apostolic example" arguments. Many other ar-
guments are completely refuted. The Greek verb 
"psallo" is defined and fully discussed. Thirty-one 
indictments against instrumental music are given. 
The testimony of noted preachers and scholars of 
various religious bodies against instrumental music 
is given. Price of book is 60 cents, in lots of six or 
more 50 cents each. Order from your Bookstore or 
H. H. Gray, Jr., 3029 School Place, Dallas 10, Texas. 


